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SOBRE NOS

\ About Us

A D&D Consultores, Lda é uma firma mocambicana de consultoria empresarial e institfucional,
dedicada a prestacdo de servicos nas areas de consultoria em Gestdo de Recursos Humanos,
Contabilidade, Auditoria, Gestdo Financeira e desenvolvimento de capital humano.

D&D Consultores, Lda is a Mozambican business and institutional consulting firm dedicated to providing
professional services in the areas of Human Resources Management Consulting, Accounting, Auditing,
Financial Management, and Human Capital Development.
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NOSSA MISSAO

OQur Mission

Transformar desafios em oportunidades atraves de solucdes estratégicas de consultoria e
gestdo, impulsionando o crescimento sustentdvel, a exceléncia operacional e a credibili-
dade institucional dos nossos clientes.

Transforming challenges into opportunities through strategic consulting and management solu-
tions, driving sustainable growth, operational excellence, and institutional credibility for our clients.
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NOSSA VISAO

Qur Vision

Ser a referéncia em consultoria e gestdo em Mocambique, reconhecida pela excelén-
cia, inovacdo e capacidade de gerar solucdes sustentdveis que impulsionam o cresci-
mento e o sucesso das organizacoes.

To be the leading reference in consulting and management services in Mozambique, recognized
for excellence, innovation, and the ability to deliver sustainable solutions that drive organizational
growth and success.
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VALORES QUE NOS ™,

CARACTERIZAM \

Qur Core Values

Os nossos valoresyefletem o compromisso com a integridade, imparcialidade, responsabi-
lidade e profissionalismo, orientando a nossa atuacdo com éfica, tfransparéncia, justica e
exceléncia. Trabalhamos com rigor técnico, dedicacdo e compromisso com a qualidade,
assegurando confianca, credibilidade e resultados sustentaveis para os nossos clientes e
parceiros.

Our core values reflect a strong commitment to integrity, impartiality, responsibility, and professionalism,
guiding our actions with ethics, fransparency, fairness, and excellence. We work with technical rigor,
dedication, and a commitment to quality, ensuring trust, credibility, and sustainable results for our clients
and partners.
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AREAS DE ACTUAGAO

Qur Core services

e Conrsultoria Em Gestdo de Recursos Humanos

e Consultoria Empresarial e Estratégica

* Elaboracdo e estruturacdo de projectos

e Estudos de viabilidade e andlise de investimentos
* Contabilidade, auditoria e assessoria financeira

* Recrutamento, seleccdo e “Executive Search”

e Formacdo, capacitacdo e desenvolvimento organizacional.
e Human Resources Management Consulting

e Business and Strategic Consulting

e Project Development and Structuring

e Feasibility Studies and Investment Analysis

e Accounting, Auditing and Financial Advisory Services

e Recruitment, Selection and Executive Search

e Training, Capacity Building and Organizational Development
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AREAS DE ACTUAGAO
Qur Core services

STAO DE RECURSOS HUMANOS
e Recrutamento.e selecdo
* Treinamento e desenvolvimento
* Avaliacdo de desempenho

* Processo de Contratacdo de mdo de obra nacional e estrangeira
e Gestdo de beneficios e remuneracdo

HUMAN RESOURCES MANAGEMENT

e Recruitment and Selection

e Training and Development

e Performance Evaluation

» National and Foreigners Workforce Recruitment and Hiring
e Compensation and Benefits Management
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Prestamos apoio ¢
eficiéncia operacional e fortalecimento da sua competitividade, através de diag-

nosticos empresariais, andlise organizacional e desenvolvimento de estratégias de
crescimento sustentavel.

{ \ /

AREAS DE ACTUAGAO
Qur Core services

PRESARIAL E ESTRATEGICA
organizacdes na tomada de decisdes estratégicas, melhoria da

BUSINESS AND STRATEGIC CONSULTING

We support organizations in making strategic decisions, improving operation-
al efficiency, and strengthening their competitiveness through business diag-
nostics, organizational analysis, and the development of sustainable growth

strategies.
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AREAS DE ACTUAGAO
Qur Core services

ELABORACAOE ESTRUTURACAO DE PROJECTOS
Desenvolvemos projectos solidos e estrategicamente estruturados para financiamento,
investimento e implementacdo, assegurando viabilidade técnica, sustentabilidade finan-

ceira e elevado potencial de impacto e crescimento.

PROJECT DEVELOPMENT AND STRUCTURING
We develop robust and strategically structured projects for funding, investment,
and implementation, ensuring technical feasibility, financial sustainability, and @

strong potential for impact and growth.
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AREAS DE ACTUAGAO
Qur Core services

ESTUDOS DE VIABILIDADE E ANALISE DE INVESTIMENTOS
Avaliamos a viabilidade fécnica, econdmica e financeira de projectos e investimentos.
Realizamos andlises de mercado, projeccoes financeiras, avaliacdo de riscos e retorno
sobre investimento (ROI), apoiando decisdes seguras e fundamentadas.

FEASIBILITY STUDIES AND INVESTMENT ANALYSIS

We assess the technical, economic, and financial feasibility of projects and invest-
ments through market analysis, financial projections, risk assessment, and return on
investment (ROI) evaluation, supporting informed and strategic decision-making
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AREAS DE ACTUACAO \
Qur Core services

CONTABILIDADE, AUDITORIA E ASSESSORIA FINANCEIRA
Prestamos servicos de organizacdo contabilistica, elaboracdo de relatérios financeiros e
conformidade fiscal. Realizamos auditorias internas e externas, andlise de demonstracoes
financeiras e assessoria para melhoria da gestdo financeira e controlo de custos.

ACCOUNTING, AUDITING AND FINANCIAL ADVISORY SERVICES

We provide accountfing management, financial reporting, and tax compliance services.
Our expertise includes internal and external audits, financial statement analysis, and advisory
support aimed at strengthening financial management, improving controls, and optimizing
cost efficiency.
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AREAS DE ACTUACAO N
Our Core services L

FORMACAO, CAPACITACAO E DESENVOLVIMENTO ORGANIZACIONAL
Desenvolvemos programas de formacdo personalizados para empresas e instituicoes,
fortalecendo com\pe’réncios técnicas, comportamentais, de gestdo e de Saude e Segu-
ranca no Trabalho (HST), através de formacdes, workshops, coaching e mentoring.

TRAINING, CAPACITY BUILDING AND ORGANIZATIONAL DEVELOPMENT
We develop customized training programs for companies and institutions, strengthening
technical, managerial, behavioral, and Health and Safety (HST) skills through training,

workshops, coaching, and mentoring.

[ -
Rua Dom AnténiQ Barroso, No. 1160 @

I\P@edconsuuores‘com > Pioneiros\Cidade da Beira X

Ligue para mais informacdes | Moretinfo

~ Consultores,Lda. |~ - :756536032| +2588737262

QUALIPABE SOLUG



CONTACTOS & ENDERECO
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